
How Rubrik Launched a Popular
Electric Bike and Scooter Program

Q&A with Brian Gyorkos

Yes, e-bikes are on the rise in Silicon Valley,
and nationally. In peak summer 2020, e-bike
sales in the U.S. were up nearly 200
percent, according to PeopleForBikes data. 

How many bikes and scooters do you 
have in the fleet?

ONLINE BIKE FORUM

Do you see this as a growing trend in
Silicon Valley?
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We have 12 e-bikes and 12 e-scooters.

How do helmets work?

We require participants to use helmets, and
we keep a supply of helmets in various
sizes on a coat rack near the bike storage
locations. Participants just grab a helmet off
the rack and go. We make sure the helmets
are restocked and cleaned regularly.

What the cost is/was for startup and
ongoing?

The bikes cost $1,600 and the scooters
are $800 each. For a fleet of five bikes and
five scooters with helmets, accessories,
and monthly maintenance, first year cost
estimates were around $15K. Since we
moved over to the Segway and Rad
Power platforms, we have had the same
fleet running strong with minor tune-ups.
 
Do you have plans to expand?

Yes! We’ll add more bikes and scooters to
our location in Stanford Research Park as
needed. And we were able to roll out a
small fleet in one of our field offices in
Austin.
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So, you guys let employees take the
bikes/scooters home for commuting?

Yes! The bikes are primarily used to get
between two Rubrik buildings within the
Stanford Research Park, but employees
may check out bikes/scooters to use for
the commute as well.

What was your process for
determining the number of bikes
needed for the launch of the program?

We had a push from two departments —
sales and engineering — that really enjoyed
the Lime bikes we had on campus at the
time and recommended alternative bike
solutions. We purchased a couple of bikes
as a trial, but they didn’t get much use.
That’s when we switched to the Segway
and Rad Power models. We purchased five
bikes and five scooters initially and
continue to add bikes/scooters based on
availability.

Do you have any suggestions for
overcoming the liability and/or
insurance concerns that inevitably
always come up?

If you want to overcome the liability issues,
my advice is to treat it like any safety
program.  Have legal draw up a liability
waiver; document your program; keep
records of training; make sure the
preventative maintenance is well
documented; keep records on when you
need to take something out of service by
Lockout Tagout; and incorporate an
inspection system. It is a lot of items to
juggle, but that is how companies are able
to safely run businesses.

What is your visitor management system?

We use Envoy for our visitor
management system. You can easily
place documents in the system for
signature.



ONLINE BIKE FORUM

Q&A with Brian Gyorkos

Were employees responsible for any
costs of repairs or maintenance? I see
preventative maintenance is included,
but what about things that went
beyond general preventative
maintenance?

Is there anything you would have done
differently?
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As a future upgrade, I want to incorporate
locks equipped with GPS tracking, which
will provide sustainability metrics and the
ability to lock the bikes by app. 

We have not had anyone pay for any
damages or repairs. I do suggest you
complete an investigation and
communicate any corrective actions or best
practices in the case of a crash or event.
With regards to items that went above and
beyond the normal preventative
maintenance, we’ve had bent rims, lost
keys, broken cup holders, broken
reflectors, etc. All of these items can be
repaired by a bike mechanic or in some
cases our facilities folks have been known
to swap out a few reflectors, etc.  

How do you help people identify the
bike/scooter they check out when they
all go together to a particular place?

Each bike has its own name and the bike
runs off of a key system which matches
the name of the bike. Even the lock is
labeled with the name of the bike.  
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Do you see this program developing and
changing over time?

Yes, I see it evolving as a hybrid solution,
as a larger bikeshare program integrated
with our own fleet of bikes. The larger
bikeshare program will allow riders the
flexibility to complete one way travel. I
also want the ability to put the bikes on
the Enterprise vanpool vans for last mile
commuting. 


