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Q: Can you expand on what specific 
incentives you used (and which were most 
successful) in some of the programs?

A: In Northwest Arkansas (NWA) we’ve 
used everything from virtual incentives like 
leaderboards, to branded bike gear and 
swag (socks and tech tees are a big hit), and 
are now testing monetary incentives. Other 
incentives outside of Ride Spot challenges 
are the availability of free bikes to borrow; 
food and beverages at most of the events; 
paying registration for local bike events;  
and giveaways to increase attendance  
at classes, rides, and events. Ultimately,  
we want to see financial benefits 
incorporated into each business’ benefits 
offerings, but have also found that 
intangibles like regular rides with senior 
leadership can be powerful motivators.  

Q: Sounds like an amazing program you 
have going! Are you hiring?

A: Yes! You can find out more at 
peopleforbikes.org/careers.

Q: What specific kinds of data are most 
valuable to you and your partners?

A: Ridership data is key. We are tracking 
that in Ride Spot and considering other 
collection methods like on-campus 
counts to measure biking activity overall. 
PeopleForBikes also conducts community 
surveys on participation and attitudes and 
polls participating employees to determine 
what programming works best to inspire and 
maintain ridership.

https://www.ridespot.org/
http://peopleforbikes.org/careers
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Q: Do you train/educate people on road 
safety? If so, how?

A: We offer a recurring ‘Rules of the Road’ 
class for our partners’ employees, with the 
goal of reaching both people who do and 
don’t currently bike to raise awareness and 
normalize transportation biking. We also 
segment our group rides and skills classes 
to give newer riders additional instruction on 
safe riding techniques for all ride types. The 
bike security team is very involved with the 
bike program at one of the organizations we 
work with. They have offered to partner with 
the local police department to do training 
and classes with employees. 

Q: Can you give an example of the 
network/infrastructure analysis you’ve 
done in some of the programs?

A: PeopleForBikes’ Bicycle Network Analysis 
shows a region’s transportation system in 
terms of high vs. low-stress pathways for 
people biking and is a powerful tool for 
identifying gaps and prioritizing projects that 
increase connectivity. For the NWA work, 

we’ve paired our mapping of low-stress  
bike routes with LEHD data on employee 
home/office locations to estimate 3- and 
5-mile bikesheds to office locations in 
Benton County.

Q: Do you work with local groups 
or municipalities to improve bike 
infrastructure in tandem with your 
program?

A: Absolutely. If you build it…right? We know 
our program’s success depends on high-
quality, low-stress infrastructure. Our NWA 
team meets regularly with city, county, and 
regional transportation leaders, as well as 
the business community and advocates, to 
push for better places to bike. The region 
has invested heavily in biking and rapidly 
built a network, and there’s always room to 
grow. That takes a team, and we’re bringing 
everything we’ve learned through efforts like 
The Final Mile to that table.

https://bna.peopleforbikes.org/#/
https://www.urban.org/urban-wire/how-can-cities-rapidly-expand-access-cycling-infrastructure
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Q: You mentioned segmenting riders into 
beginner, intermediate, and advanced. Can 
you give details about how you adjusted 
programs for these groups?

A: Our team does a ‘year at a glance’ 
program overview that we turn into monthly 
action plans with activities segmented for 
beginner, intermediate, and advanced. For 
example, we may pair ‘Dusting off your bike’ 
with ‘Drivetrain maintenance’ in a month to 
reach both newer and more experienced 
riders. We approach our group rides in the 
same way, including options for shorter 
routes with more instruction and full support 
for longer rides, particularly when we’re 
headed off-road. We’re also working with  
the regional advocacy organization 
Trailblazers + ETHIC to support their new 
adult ‘First Ride’ program to reach folks 
who’ve never ridden at all, which is a bigger 
need than you might think.

Q: Where have you or the companies 
seen the most ROI? (e.g. health insurance 
savings, car parking space savings, better 
productivity, etc.)

A: Right now, we’re about 10 months into our 
programming work with our first partners, 
so it’s too early to really quantify the ROI. 
We’ve been really successful with employee 
engagement and that’s a win-win for us 
and our partners. The ambassadors we’re 
working with are inspiring their coworkers, 
and helping us with connections that will  
pay dividends. 

Q: Do you provide bicycles to employers?

A: Yes! We have a small fleet of bikes we 
bring out, as well as great local partners with 
rental fleets and guides. We’ve also become 
a Pedal Partner with Pedal It Forward, 
an NWA nonprofit that repairs bikes for 
donation to community members who  
need them.

https://www.peopleforbikes.org/news/pedal-it-forward
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Q: Are any of these companies subsidizing 
bike/eBike purchases for their employees?

A: Not yet, but we’ve been exploring  
options with our partners ranging from  
small shared fleets, a loan-to-own pathway, 
and financing schemes.

Q: With these numbers of riders, what is 
arranged for employee bike parking ?

A: We are fortunate that each of our partners 
has already invested in some level of bike 
parking and other end-of-trip facilities. It’s 
also a big part of future plans for Walmart’s 
new home office, with a 10% commute goal 
and parking capacity to match. We’ve also 
worked with Bikes Make Life Better on  
tools to assess our partners’ facilities and 
propose improvements that range from  
the design minimum to best-in-class on-
campus infrastructure.

Q: What types of employees are riding?  
(i.e. service industry workers, tech  
workers, etc.)

A: The PeopleForBikes NWA team is 
currently focused on corporate offices, and 
engage with everyone who shows interest 
and leadership in biking. We have explored 
expanding to businesses of all sorts and 
sizes, including production facilities and 
healthcare institutions. Our work with the 
NWA Community College will go beyond 
staff commuting to support student access 
and community connections. It’s important 
to note that return to the office has still been 
slow, so we are meeting folks wherever 
they’re riding (or wanting to ride) and using 
recreational riding as an entry point. We 
often have friends and family join the fun.

https://corporate.walmart.com/newsroom/2019/07/19/we-have-a-goal-for-10-of-home-office-associates-to-commute-to-work-on-bicycles-by-2023-lets-ride
https://corporate.walmart.com/newsroom/2019/07/19/we-have-a-goal-for-10-of-home-office-associates-to-commute-to-work-on-bicycles-by-2023-lets-ride
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Q: What are drivers’ attitudes towards 
cyclists in NWA? Any fatalities?

A: This is where the region’s investment in 
biking really shows: We surveyed the  
general population in the two-county region 
in 2021 and found that 75% of adults think 
biking is good for the community. We also 
saw that 49% of adults had ridden in the past 
two years, and that 68% live in a household 
with at least one working bike. That’s not 
to say that there aren’t challenges, or that 
there’s no conflict, but we have a good 
foundation for respecting people biking,  
and don’t seem to have an outsized problem 
with serious crashes.


